2011 Utility Working Conference
& Vendor Technology Expo

August 14-17,2011 m Westin Diplomat m Hollywood, Florida

“It’s Not Easy Being Green:

Innovations for Continued Safe, Secure, and Competitive Nuclear Operation”

Work/Project Management Track

Please plan to join Utility, NRC, NEI, INPO, and EPRI peers at the 2011 Utility Working
Conference. This conference brings together Performance Improvement professionals in providing a
collaborative environment for open and engaging communications on current issues, lessons learned
and innovations.

2011 Work/Project Management Sessions

Monday August 15,2011 (Keynote Speaker: John Rowe, CEO Exelon)

e Session 1: How to keep or get your project out of a ditch and other “life-saving” tips. Just one tip will save
you the cost of this trip.

e Session 2: An exciting view into the future of “electronic” Work / Project Management and beyond.

e Session 3: Dynamic Workshop Part 1— More “Honey than Do”? Join the debate with Engineering, Work
Management and Maintenance to solve this problem of too much work and too little time.

Tuesday August 16,2011 (Keynote Speaker: James Ellis, CEO INPO)

e Session 1: Put your WM process on steroids with ideas from our performance improvement professionals.
e Session 2 and 3: Are Digital Technology projects like a Rubik's Cube for you? Demystify it here.

e Wednesday August 17,2011 (Keynote Speaker: NASA Astronaut Charles Camarda)

e Session 1: Dynamic Workshop Part 2— This where the management of work “rubber meets the road”
from Part 1. We will use the “call a friend” option to solve these issues at your plant.

e Special Fukushima Plenary Session: IAEA, NRC, NEI, INPO, and Utility speakers on event lessons
learned and actions going forward for the industry.

Meeting Information www.ans.org

For more information, contact David Slaninka, E I i

ANS Meetings 708/579-8255 or dslaninka(@ans.org xe 0 nw
Jeannie Rinckel, WM /PM Track Leader, FirstEnergy/NEI;

Looking to schedule a meeting?  Phone: 202-739-8095; jmr@nei.org

Rooms are avallable. to mduSﬂy Christopher Wiegand, Technical Program Chair, Invensys
and corporate workmg groups. Phone: 630-659-8134; Christopher.wiegand @invensys.com
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